
Leading commercial public Sector
bank in India

-ACoE Architecture requirement based on mapping client
businesses, gap analysis and readiness assessment
-Generate RFP’s followed by vendor validation & selection
-Identify client specific potential use-cases for Big data
solution
-Proactively advise Bank on potential pitfalls
-Evaluate work done by selected vendor & ensure compliance

Client wanted to setup an ACoE which serves as a central
source of trust and collects, stores, transforms and cleanses
data from disparate sources into actionable insights. But due
to limited knowledge and in-house expertise in setting up
ACoE, Bank required a knowledge partner to guide and
assist.
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Quadratyx defined a 3-year vision and roadmap in terms of

The Client

Banking

Industry

The bank has presence in 25
countries across the world - with
over 5500+ branches in India and
100+ offices overseas. With more
and more data flowing from
internal and external sources.
The bank wanted Quadratyx to
guide in setting up Analytics
Center of Excellence (ACoE) and
create a road-map for Big Data
analytics.

Overview

Outcomes

Proactively advise on new data science technologies that
are likely to have substantial positive impact on the Bank
.
Dedicated consulting team member at Bank’s premises

Technical Validation -
Hardware , Software &
solution components


